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EXECUTIVE DIRECTORS )

Equalizer's approach to governance is underpinned by its values. The
company remains committed to the highest standards of governance,
ethicsandintegrity. Thus, the Equalizer’'s boardisresponsible for determining
the strategic direction of the company and exercising prudent control
over the group and its affairs. The board and the individual directors will,
at all times, act in the best interest of Equalizer and adhere to all relevant
legal standards of conduct.
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@ COMPANY HISTORY )

Company Starts First Project @ STS Compliance AMI
& Certification Compliance
for multiple
vendors

AMR I\gyp ISO
Compliance Compliance
for multiple

vendors

First Employee
1
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Equalizer has always believed that strong governance practices are the foundation
of a successful, well-run company. Ensuring that investors, customers, third parties and
employees see it as a company with high ethical standards is important. Always striving to
apply all principles of good governance in the King Code on Corporate Governance (King
Code) it sets out what ethical and effective leadership is, therefore, closely connected to
how the company operates.

The company is committed to continually reviewing policies and practices to ensure that
high levels of good governance are sustained, which includes periodically reviewing the
policies used to maintain good ethics.

If your data protection isn’t disaster ready, it's a distant second

How we plan to responds during an emergency or other unexpected event drastically
impact how quickly we can resume operations and its prospects for future success.
Planning ahead and having systems in place for such events is as important as the actual
response once an event occurs.

We have both business continuity plans and disaster recovery plans in place. While business
continuity and disaster recovery plans are two separate types of plans, they complement
each other as there are many similar concerns for each.

' COMPLIANCE )

We respect that the law (like POPI) requires us to give certain people access to information
in certain circumstances. We recognise the importance of such a requirement because
we believe that access to information is a powerful tool to ensure accountability and
fransparency.

Data remain the property of the customer.
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VISION

Our mission is to be your partner for Sustainability and
OPERATIONAL Efficiency.

We drive RESULTS BY transformation AND integrating INDUSTRY-
leading processes and technologies to realize the full efficiency
and sustainability opportunities for your business

MISSION

To provide superior quality services that: CUSTOMERS
recommend to OTHERS, EMPLOYEES are proud of, and
INVESTORS seek for long-term relationships.

s\ CORE VALUES

-"0 Integrity | Innovation | Commitment | Creativity

Q People | Passion | Goals | Growth | Connection
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WE LOVE WHAT WE DO- )
( OUR SOLUTION OFFERING )

Interoperability Smart Utilities Management Solution
Completeness and Accuracy of the existing revenue billable services
Infroduction of new revenue streams through innovative interventions

Biling to cash component of revenue value chain
POD Monitoring and Verification

Vending and Third Party Services

Assist with capital and grant raising activities

‘ ‘ Improving our clients’ revenue, availability to resources and improved customer ’ ’
service experience is at the core of our Solution offering
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WE LOVE WHAT WE DO- )
( TECHNOLOGIES )

* Interoperability Smart Utilities Management Solution

* STS Vending system c/w Thirdparty Services
*  AMR Solution —reading Multivendor’s

e Transformer Monitoring Solution

e Credit Control Management

* Indigent Register and Management

‘ ‘ Interoperability that create stability for clients service is at the core of ’ ’
our technology offering
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@ WE LOVE WHAT WE DO- )
( OUR SERVICES

* Sustainable consulting to optimize the lifecycle of customer’s existing
assets from different OEM’s

e We provide services to meet customer needs from Audit to
Commissioning

e Qursolutions assists customers to be more efficient, reduce costs, and
meet its sustainability operating goals

‘ ‘ Reducing operational down time and cost of services is at the core of our ’ ’
services offering
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INTEROPERABILITY SMART UTILITIES )
( MANAGEMENT SOLUTION )

Our System is connected to over 150 Vendors

Our System enable the utility to interchange the hardware without
changing the system

Interoperability Smart Meter Software

Turnkey migration solution — provide a service to seamlessly convert
existing Smart Meters onto the solid platform services including audit to
monitoring

We form part of the greater |oT solution structure as “future” proofing the
municipality.
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INDUSTRIES OF FOCUS

Manufaturing

Personal 13%

Services
A

Finance
23%
Utilities
3%

Government Transport
8% 7%

Agriculture
3%
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